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Citizens are split on the proper role of school committees between those who prioritise 
planning, budgeting and decision making (33%) and those who focus on maintaining academic 
and disciplinary standards (31%). However the largest number of parents say that, in practice, 
committees focus much more on planning decisions (38%) than on academic and disciplinary 
matters (9%). 

Figure 11: What should be the role of that school committee (ideally)? 
And what is its current role in practice?

(multiple responses permitted)
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Source of data: Sauti za Wananchi, round 6, 17 Sept - 5 Oct 2018;
Base: all respondents: n=1,878

Fact 7: Half of citizens have seen a teacher absent from school in the past 
year, half of whom approached the teacher
Half of citizens (47%) have, in the past 12 months, seen a teacher out of school at a time when 
he or she should have been at school and teaching. Half of this group – a quarter of the overall 
population (24%) – approached the teacher to ask why he or she was not teaching. 

Figure 12: In the past 12 months did you see any teacher out of school
 at a time that (s)he was supposed to be teaching? 

Did you approach the teacher to ask why (s)he was not teaching?
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Source of data: Sauti za Wananchi, round 6, 17 Sept - 5 Oct 2018;
Base: all respondents: n=1,878

Among those who saw an absent teacher but did not approach them, four out of ten (42%) say 
this was because they feared it might have negative repercussions. Three out of ten (32%) say 
they thought it was pointless as it would achieve nothing, and almost as many (27%) say they 
would have felt uncomfortable doing so.   
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Figure 13: Why did you not approach the teacher?
(multiple responses permitted)
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Source of data: Sauti za Wananchi, round 6, 17 Sept - 5 Oct 2018;
Base: those who did not approach the teacher; n=463

A majority of citizens (63%) are clear that the main responsibility for ensuring that teachers come 
to school and teach the students lies with the school or the head teacher. One out of ten citizens 
(11%) assign this responsibility to school inspectors, and a few see this role as the responsibility 
of parents (8%), the District Education Officer (7%) or central government (6%).

Figure 14: Whose responsibility it is to make sure that 
teachers come to school and teach the children?
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Source of data: Sauti za Wananchi, round 6, 17 Sept - 5 Oct 2018;
Base: all respondents: n=1,878

Fact 8: 1 in 3 citizens know of a family member who has recently dropped 
out of school as a result of pregnancy
One out of three citizens (35%) know of a family member who has dropped out of school in 
the last two years as a result of pregnancy. This should not be very surprising, as UNICEF have 
previously reported using data from the Uganda Bureau of Statistics (UBOS) that 49% of Ugandan 
women are formally or informally married by age 18, and 15% by age 15. Further, they reported 
that just a quarter of girls (24%) who start secondary schooling finish, compared to half (52%) of 
boys5

In half of these cases (51%), the girl in question is now a housewife, while a substantial number 
(14%) were described as unemployed. Just one out of eight (12%) had resumed their studies. 

5 UNICEF 2015, The National Strategy to End Child Marriage and Teenage Pregnancy.  
See https://www.unicef.org/uganda/NATIONAL_STRATEGY_ON_CHILD_MARRIAGE-PRINT_READY.
pdf
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Figure 15: Do you know of any family member who has dropped 
out of school in the last 2 years as a result of pregnancy? 

What are they doing now?
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Source of data: Sauti za Wananchi, round 6, 17 Sept - 5 Oct 2018;
Base: all respondents: n=1,878

This differs markedly from citizens’ view on what should happen to girls who become pregnant 
while at school. Almost all citizens (95%) say the girl should continue with her education in some 
way, either by continuing in school while pregnant (13%), returning to school after giving birth 
(74%), or transferring to a different school (7%). 

Citizens are a little more severe on the consequences for school boys who impregnate another 
student. Two out of ten (22%) say boys in this situation should either be expelled (16%) or arrested 
/ imprisoned (6%). Half (48%) say the boy should continue in the same school, and three out of 
ten (30%) say he should transfer to a different school. 

Figure 16: What should be done to a girl who gets pregnant while still in school? 
And to a school boy who impregnates another student?
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Source of data: Sauti za Wananchi, round 6, 17 Sept - 5 Oct 2018; 
Base: all respondents: n=1,878
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Fact 9: Parents choosing schools for their children prioritise exam pass 
rates and motivated teachers
Eight out of ten citizens (80%) say exam pass rates would be one of the main factors they would 
take into consideration when choosing a school for their children. Seven out of ten (69%) say they 
would look for motivated teachers. Half (47%) say good buildings and equipment are important, 
and nearly as many would look for a school with a good reputation (43%).

Figure 17: If you were choosing a school for your child(ren), what are the 
three most important attributes you would look for in a school?

(multiple responses permitted)
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Source of data: Sauti za Wananchi, round 6, 17 Sept - 5 Oct 2018;
Base: all respondents: n=1,878

A previous Twaweza survey6 found that parents say the main reasons for sending their children 
to school are “to give them a good future” (73%) or “so that they can learn” (59%). 

Fact 10: 4 out of 10 citizens say schools that cheat in exams should be 
shut down
Four out of ten citizens (37%) say schools that are found to have cheated in final examinations 
should be closed, more than any other action. Two out of ten (20%) say the individuals involved 
should be punished, and a further one out of ten (11%) say they should be arrested. 

For schools that perform badly in examinations, three out of ten citizens (31%) say teachers and/
or head teachers should be transferred.

6  Uwezo 2015 https://www.twaweza.org/go/uwezo-uganda-2015-ala
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Figure 18: What should be done to schools that are caught cheating in final examinations?
And to those that perform badly in final examinations?

(multiple responses permitted) 
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Source of data: Sauti za Wananchi, round 6, 17 Sept - 5 Oct 2018;
Base: all respondents: n=1,878
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3. Conclusions
The key findings of this brief relate to the level of parental engagement with school management, 
and they paint a mixed picture. On the positive side, there are signs that many parents – though 
not all, not even a majority – are willing to get involved when they see problems at their 
children’s schools. Half of parents have spoken to someone, usually the head teacher or school 
management committee, about one or more problem in the past year. A quarter say they have 
spoken to an absent teacher to ask why they were not in school and teaching. And one out of 
ten say they are a member of a school management committee or board. It doesn’t need every 
parent to be fully involved, so these numbers are encouraging. 

On the other hand, there are signs that parental engagement is not nearly as meaningful or 
effective as it might be. In particular, most Ugandans are not aware of a major aspect of school 
funding – the primary school capitation grant – and even those who have heard of it are in 
practice very unclear on the details. Just 2% think they know how much the capitation grant is 
worth per pupil, and even those who think they know are almost all wrong about the specific 
amount. This is despite the fact that parents say that excessive financial contributions are the 
biggest challenge facing schools, and eight out of ten parents paying some form of additional 
levy to schools. With financial matters pressing heavily on parents, it would be natural for them 
to follow up closely on school finances, but their lack of understanding of the capitation grant 
proves that they are not doing so. It is worth asking why. 

It may be that the complexity of the capitation grant system makes it difficult for parents and 
others to understand. Alternatively, it may be that the capitation grant system is not functioning 
effectively, so other funding channels are more significant in practice in school budgets. Or it 
may be that school authorities do not provide good opportunities for parents and the wider 
community to learn about school finances. 

Citizens report here that financial information is available from many schools, but this says nothing 
about the quality – detail, timeliness, completeness, etc. – of that information. And most citizens 
also report that they don’t think head teachers would be willing to share details of the school 
budget if they were asked to do so. As such, the evidence suggests that a lack of opportunities for 
meaningful parental engagement on financial matters – and an unwillingness on the part school 
leaders to create such opportunities – is at least one factor preventing parents from being more 
involved in the education of their children.
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