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TWAWEZA EAST AFRICA

REPORT BY THOSE CHARGED WITH GOVERNANCE
FOR THE YEAR ENDED 31 DECEMBER 2024

The Directors of Twaweza East Africa submit their report together with the audited financial
statements for the year ended 31 December 2024, which disclose the state of affairs of Twaweza East
Africa (also referred to as “Twaweza” or “the Organization”).

INCORPORATION

Twaweza East Africa is a registered non-governmental organization with registration number
O0ONGO/R2/000422. Twaweza East Africa was originally incorporated in Tanzania under the Companies
Act, No.12 of 2002 as a company limited by guarantee and not having share: capital. Following the
amendments to the Companies, Act, 2002 which required all Companies limited by guarantee that are not
promoting commerce, trade and investment to register under the NGO Act, 2002, Twaweza East Africa
acquired its status as a non-governmental organization on 21 August 2019.

Prior to being an independent legal entity, Twaweza was an initiative to promote citizen involvement and
public accountability in East Africa which was hosted by Hivos Tanzania Limited up to 31 December 2014.
Thereafter, Twaweza signed an oversight and guidance agreement with Hivos Netherlands which
authorized them to monitor Twaweza activities until 30 April 2019.

The Organization has obtained a certificate of registration in Uganda as per the laws of Uganda and this
remains valid beyond the status change from being a company limited by guarantee to a Non-
Governmental Organization. The status change prompted the Organization to incorporate a wholly owned
Company limited by guarantee in Kenya called Twaweza Ni Sisi to enable it to operate in Kenya.

PRINCIPAL ACTIVITIES

The principal activities of Twaweza East Africa aim to contribute in rebuilding trust between citizens and
their governments in order to improve the well-being of East African citizens with a particular focus on
women, youth and other marginalized groups. We intend to enhance better citizen-government relations
by focusing on both sides of the social contract. On one side, we empathetically engage government
systems of local governments so that they can meaningfully promote inclusion, accountability, citizen
participation and transparency in their work. And on the other side we promote active citizen agency
through supporting citizens directly, amplifying their voices and promoting an enabling environment for
civic engagement.

Organization vision

Twaweza believe in an open society, built on the human impulse to make a difference; where information
and ideas flow, all citizens engage, and authorities are accountable to the people.

Organization missions

i. Demonstrating citizen agency and government responsiveness to build trust.
ii. Generating evidence for better decisions and actions by citizens and government.
iii. Strengthening civil society sector to enhance its legitimacy and impact.

Objectives

Twaweza aims for ambitious strategic outcomes at two levels: institutional outcomes and people level
outcomes. Our institutional outcomes (i.e. systems change) are at three levels: supporting national level
institutions of local governments to become more proactive in promoting inclusion, accountability,
transparency and participation; supporting higher local government authorities in promoting inclusive
planning and budgeting processes and; supporting lower local governments in organizing regular and
dynamic village meetings accessible to all citizens. Ultimately, these improved systems of local
governments will be better positioned to improve the lives of ordinary citizens, especially women and youth,
across the region (i.e., impact at scale). This overarching objective reflects our expanded ambition to
contribute to deep change through a sharper focus on government behavior.
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TWAWEZA EAST AFRICA

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

PRINCIPAL ACTIVITIES (CONTINUED)
Strategies/ tactics
Twaweza uses the following approaches to achieve systems change and people level outcomes:

I. Credible Evidence — rigorously collected and compellingly communicated, and focused on
citizens’ lived experiences, will underpin all of our work and learning. ,

i. Intentional Organizing — we deploy our convening power, capacity and influence to bring people
and organizations together in the service of wider aims.

ii. Equitable Partnerships — we foster partnerships with diverse actors to better achieve our aims
and embed our approaches and values while paying due attention to power dynamics.

iv. Empathetic Engagement — we are critical and supportive, creatlve and analytical, speaking to the
motivations and barriers of those we seek to persuade. ;

2 Compelling stories — we view media as a critical partner in all of our work and use debate,
transparency, agenda-setting, accountability and storytelling in the media to further all our
objectives.

PERFORMANCE FOR THE YEAR
The financial performance for the year is set out on page 19 of the financial statements.
Activities implemented

During the year, Twaweza East Africa implemented over 80% of its planned activities, contributing to the
organization's three strategic goals.

Mission 1: Demonstrating citizen agency for collective action in solving systemic community
problems.

Since 2018, Twaweza and partners have used the animation approach (Participatory Action Research) to
drive community-led change in five districts in Tanzania and Uganda. In our current strategy (2024-2027),
we are expanding to two more districts in each country and introducing the approach in two Kenyan
counties. Our goal is to scale the model further by collaborating with local change agents, civil society
organizations, and governments.

In 2024, we focused on continuing implementation in 10 districts in Tanzania and Uganda while laying the
groundwork for scaling the approach to many more districts in the two countries. We organized workshops
in Dar es Salaam and Kampala for our nine implementing partners to introduce our 2024—2027 strategic
plan, refine reporting tools, and strengthen collaboration among partners. We also conducted efficiency
audits in nine districts, identifying financial and operational weaknesses and emphasizing the need for
improved accountability and capacity-building.

In Kigoma, Tanzania, we worked with district officials to enhance collaboration through a workshop on local
government planning. This engagement helped align citizen-led initiatives with governance processes.

To spread the animation approach, we introduced it at a social behavior change curriculum event in Uganda
and engaged with Tanzanian audiences through media discussions. Our Executive Director also promoted
the approach internationally to donors and stakeholders.

We conducted a baseline study in Kigoma, surveying 522 households to support program expansion. Our
midline evaluations in Uganda and Tanzania found increased community engagement and problem-solving
but revealed challenges such as poor communication, weak mentorship, and high turnover among female
change agents.
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TWAWEZA EAST AFRICA

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

PERFORMANCE FOR THE YEAR (CONTINUED)

Through review sessions in Tanzania, we confirmed that communities remain active in-service delivery
projects. Our workshops with 391 participants reinforced collaboration, accountability, and sustainability.
Moving forward, we will address operational challenges and strengthen support mechanisms to ensure
long-term success.

Mission 2: amplifying citizen voices and promoting government responsiveness.

Our flagship program — Sauti za Wananchi - is Africa’s first telephone survey of a nationally representative
sample. We use it to generate evidence to enhance insight, prompt debate and amplify voices for better
decisions and actions by citizens and government. Every year, we conduct . a few opinion polls, produce
fact sheets and briefs, organize public launch events and conduct multiple engagement meetings with
policy makers directly and through national and local media. Some highlights in 2024 include:

In Tanzania, we organized a public launch event to disseminate findings from Sauti za Waandishi
conducted in late 2023, we collected fresh data on citizens views on Tanzania Development Vision 2050
and shared the findings with the Vision drafting commission and presented part of the findings at the CSO
week event in Arusha in September 2024. In collaboration with the Chanzo (a digital only media platform),
we organized two discussion sessions with motorcycle riders and market women leaders that were aired
live on online TV to amplify their voices as we headed towards local government elections.

In Uganda, we published briefs and factsheets and engaging with policy makers based on data from three
call rounds covering (i) livelihoods and business environment, (ii) climate change adaptation and
environmental health, and (iii) citizen participation.

In Kenya, our work in 2024 enabled us to further amplify citizens’ voices in more innovative ways. We
conducted two out of three planned call rounds, conducted an additional self-administered online survey
on livelihoods that attracted 25,000 responses. In disseminating the data, we engaged with policy makers
at the national and subnational level and showcased our insights at the Devolution Conference 2024.
Working with the Kenya National Bureau of Statistics, we have intensified efforts to expand the inclusion
of citizen-generated data into official statistics.

Mission 3: Strengthening civil society for enhanced legitimacy and impact.

Our main approaches under this mission area include analyzing proposed bills to amend laws touching on
democracy and human rights; collaborating with like-minded organizations in engaging with policy makers
and the public in promoting open civic space; providing strategic support to select media entities and civil
society organizations; and working in coalitions to promote free expression, access to information, freedom
of association and assembly. Highlights in 2024 include:

»  Collaborating with the Tanzania Centre for Democracy (TCD) and the Office of the Registrar of Political
Parties (ORPP) to organize three national multi-stakeholder conferences on electoral laws reforms and
promoting free and fair elections in Tanzania.

e Providing technical support to our strategic partners including: training on organizational financial
management systems, program reporting and monitoring, evaluation and learning for Equality for
Growth (EfG), Tanzania Bora Initiative and The Chanzo.

¢ Organizing the 6" national Civil Society Week in September 2024 in Arusha, which attracted over one

thousand participants from across the country. Also contributed to the organization of World Press
Freedom Day, attended by over 500 participants in May 2024 in Dodoma.

» Collaborating with International Media Support (IMS) Tanzania office to convene a group of 24 diverse
media stakeholders to analyze the current media situation in Tanzania, develop plausible scenarios of
the Tanzanian media in 2050 and apply the causal layered approach (CLA) to identify strategies and
tactics that media actors can undertake to achieve media freedom and independence in the future in
Tanzania.
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TWAWEZA EAST AFRICA

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

3. PERFORMANCE FOR THE YEAR (CONTINUED)
Mission 3: Strengthening civil society for enhanced legitimacy and impact (Continued)

Overall Strategy Goal: Strengthening local government systems to amplify citizens' voices and
improve the well-being of 10 million East Africans

Our primary approach involves empathetic engagement with relevant institutions of local government at
both national and local levels. We believe that by helping local governments embrace inciusion,
transparency, participation, and accountability in their work, they will be better positioned to serve their
communities effectively. Strengthened citizen-government relations will enable 40 million East Africans to
experience respectful interactions with their leaders, feel that their voices matter, and benefit from improved
public service delivery. '

To support governments in working more effectively with citizens, we will apply empathetic engagement,
credible evidence, intentional organizing, equitable partnerships, and compelling storytelling. As we lay the
foundation for this ambitious goal, our key achievements in 2024 include:

e Defining a clear results framework that outlines our strategic goal and intended contributions.
This framework will guide our planning, implementation, monitoring, evaluation, and learning
efforts.

e Conducting comprehensive studies in each country to better understand the systems,
structures, and processes of local governments, ensuring that our strategies are well-informed.

¢ Building collaborative relationships with key government ministries, departments, and
agencies. In Uganda, we engaged the Ministry of Local Government and the Office of the Prime
Minister through event participation and office visits. In Tanzania, we provided technical and
financial support to the Ministry of Local Government's citizen participation unit in reviewing
guidelines and integrating monitoring and evaluation systems. In Kenya, we held discussions with
institutions responsible for public participation, including the State Department for Devolution
(SDD), County Assemblies Forum (CAF), Council of Ward Administrators of Kenya (COWAK), and
the Council of Governors (COG). Additionally, we drafted Memorandums of Understanding (MoUs)
with TAMISEMI in Tanzania and CAF in Kenya to formalize collaborations.
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TWAWEZA EAST AFRICA

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

ORGANISATION GOVERNANCE

The Board consists of seven directors headed by a Board Chairperson. The Board takes overall
responsibility for the Organization, including the responsibility for identifying key risk areas, considering
and monitoring decisions, considering significant financial matters and reviewing the performance of
management plans and budgets. The Board of Directors is also responsible for ensuring that
comprehensive system of internal control policies and procedures is operative and for compliance
with sound corporate governance principles.

During the year, the board held three meetings to deliberate on matters related to organization’s operations
and achievements. The board deliberated further on previous year annual reports, mid-year progress report,
midterm budget review and review of annual plan budget for the upcoming period.

The governance and management structure comprises of the following levels:

» Twaweza East Africa Members who are the ultimate owners of the Organization and who are the
supreme decision makers of the Organization;

e Twaweza East Africa board of directors oversee the activities of the Organization and make decisions
on the strategy, policies, plans, budgets and other operational aspects of the Organization and their
implementation. They make recommendations to the Members for major decisions such as the
approval of annual reports and financial statements, and the appointment of Directors of the
Organization.

e Twaweza East Africa Executive Director is responsible to lead and manage the day-to-day affairs of
the Organization.

COMPOSITION OF THE MEMBERS

The members are the ultimate owners of the Organization. They are the supreme decision-making
organ of the Organization that exercises formal fiduciary (legal and fiscal) oversight following
recommendations from the Board of Directors. The members who served during the year are:

Name Position Qualification Nationality |Remarks
Samwel |Chairperson  [Economist, University lecturer, Policy Tanzanian [Resigned on
Wangwe researcher and Policy analyst, and Economic 11 November,
advisor to the Government of Tanzania 2024
Elieshi Member Chairperson of E & D Limited. A writer, has Tanzanian |Appointed 24
Lema published over 26 children’s books and 8 adult September
books. 2019
Rakesh [Member Vice President at Co-Impact. Former Director of [Tanzanian [Appointed 21
Rajani Civic Engagement and Government at the Ford August 2019
Foundation, USA from 2015 to 2018. Former
Head and Founder of Twawezda East Africa and
HakiElimu.
Rebeca [Secretary Executive Director and Founder of Msichana 'Tanzanian |Appointed 21
Gyumi Initiative. August 2019

Members are required to meet at least once in a year, through the Annual General Meeting (AGM).
Extraordinary meetings of members can be called as and when required based on the urgency of
the matter at hand. During the year ended 31 December 2024, there was an AGM held on 4 April,
2024. The following were the agendas and key resolutions reached in the last AGM.
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TWAWEZA EAST AFRICA

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

4. ORGANISATION GOVERNANCE (CONTINUED)
MATTERS DELIBERATED IN THE ANNUAL GENERAL MEETING

Key Agendas discussed in the AGM.

S/N | Agenda Key Resolution Directive or proposal to those charged

with governance '

1. Review and approval | The annual reports 2023 were | Creation of an outcome framework for the
of annual report approved. overall strategy and submit to members
2023. by June 30, 2024.

2. Review and approval | The audited financial None
of audited financial statements were approved.
statements.

3. Appointment of Members approved the None
External Auditors for | proposal to appoint
the year 2024. PricewaterhouseCoopers

(PwC) as external auditors for
the year 2024

COMPOSITION OF BOARD OF DIRECTORS

The Directors of Twaweza East Africa at the date of this report, all of whom have served since 1
January 2024 except otherwise stated are:

Name Position Qualification Nationality [Year Appointed
Getrude Mugizi Director Economist, public service and social Tanzanian |Appointed 30 April
accountability expert since 2005. 2021
Charles Businge  |Director Director of Southern Africa- Ugandan |Appointed on 1
Sub-Region at Plan International. January 2020
Rebeca Gyumi Director Executive Director and Founder of 'Tanzanian |Appointed on 24
Msichana Initiative. September 2019
Prof. Mussa J. Director Deputy Vice Chancellor — Tanzanian [Appointed on 1st
Assad Administration & Finance of Muslim September 2022
University of Tanzania. Former
Controller and Auditor General of
'Tanzania.
Adv. Bahame Tom [Director Former Chairperson of the Commission [Tanzanian |Appointed on 1st
Nyanduga for Human Rights and Good September 2022
Governance of the United Republic of
'Tanzania.
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4. ORGANISATION GOVERNANCE (CONTINUED)
MATTERS DELIBERATED IN THE ANNUAL GENERAL MEETING

Key Agendas discussed in the AGM.

S/N | Agenda Key Resolution Directive or proposal to those charged
with governance

1. Review and approval | The annual reports 2023 were | Creation of an outcome framework for the
of annual report approved. overall strategy and submit to members
2023. by June 30, 2024.

2, Review and approval | The audited financial None

of audited financial statements were approved.
statements.
3. Appointment of Members approved the None
External Auditors for | proposal to appoint

the year 2024. PricewaterhouseCoopers
(PwC) as external auditors for
the year 2024

COMPOSITION OF BOARD OF DIRECTORS

The Directors of Twaweza East Africa at the date of this report, all of whom have served since 1
January 2024 except otherwise stated are:

Getrude Mugizi Director Economist, public service and social ITanzanian |Appointed 30 April
accountability expert since 2005. 2021

Charles Businge  |Director Director of Southern Africa- Ugandan |Appointed on 1
Sub-Region at Plan International. January 2020

Rebeca Gyumi Director Executive Director and Founder of Tanzanian |Appointed on 24
Msichana Initiative. September 2019

Prof. Mussa J. Director Deputy Vice Chancellor — Tanzanian |Appointed on 1st
Assad Administration & Finance of Muslim September 2022
University of Tanzania. Former
Controller and Auditor General of
Tanzania.

Adv. Bahame Tom [Director Former Chairperson of the Commission [Tanzanian |Appointed on 1st

Nyanduga for Human Rights and Good September 2022
Governance of the United Republic of

Tanzania. ;

. Name Position Qualification Nationality [Year Appointed
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FOR THE YEAR ENDED 31 DECEMBER 2024

4. ORGANISATION GOVERNANCE (CONTINUED)
MATTERS DELIBERATED BY THOSE CHARGED WITH GOVERNANCE

Those charged with governance and their committees are required to meet four times a year (i.e., once in
every quarter).

(a) During the year ended 31 December 2024, those charged with governance met three times in the

following Board meetings to discuss and approve matters as indicated hereunder: -

Board
Meeting
Number and
Date

Agenda

Key Resolutions

Meeting no
172024 of 4
April, 2024.

—_

NoaswN

Minutes and Matters arising from the
Board meeting on December 14, 2023
Annual Report 2023

Audited Financial Statements 2023
Appointment of Auditors

Budget and Funding update

Board matters

AOB

The Board of Directors recommended
the following items for Member
approval;
1. Annual report 2023.
2. Audited Financial Statements
2023.
3. Appointment of Auditors.

Meeting no
2/2024 of 18
July, 2024.

N8 =,

® N

Opening.

Adoption of Agenda.

Minutes & Matters Arising from the
Board Meeting on April 4, 2024,

. Twaweza East Africa Results

framework.

Mid-term review report (Narrative &
Budget) and Funding update.
Board Matters.

AOB.

Closing

Approval of the 2024 budget reduction
from $5.1 million to $4.66 million.

Meeting no
3/2024 of

—_

o~

©oN®

Opening.

Adoption of the Agenda.

Minutes & Matters Arising from Board
Meeting of July 18, 2024, 2024.
Annual Plan and Budget 2025.
Funding status and Development Plan
2025.

Board Matters.

AOB.

Closing.

Executive Session of the Board.

The Board resolved to approve the
Annual plan and $ 4.39 budget for
2025.
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ORGANISATION GOVERNANCE (CONTINUED)
COMPOSITION OF SENIOR MANAGEMENT TEAM
The Organization’s Day to day affairs is overseen by the Executive Director in collaboration with the Senior

Management Team. The members of the Senior Management Team during the year and to the date of
this report are as follows:

ame Title
Aidan Eyakuze* Executive Director
Anastazia Rugaba Director, Advocacy and Engagement
Baruani Mshale Director, Learning and Strategy
Violet Alinda Director, Voice and Participation and Uganda Country Lead
James Ciera Senior Data Analyst and Kenya Country Lead
Glory Saria Senior Manager, Operations
Richard Modest Senior Manager, Finance

*Aidan Eyakuze, the Executive Director resigned in December, 2024, his last day of work was 28
February, 2025. A comprehensive transition plan has been implemented, including the appointment of an
Interim Executive Director, Violet Alinda (Director of Voice and Participation). The new Executive Director
was appointed on 24 March 2024.

FUTURE DEVELOPMENT PLANS

Our core vision remains unchanged: an open society built on the human impulse to make a

difference, where information and ideas flow, all citizens engage, and authorities are accountable to the
people. In such a society, citizen agency is enriched, government responsiveness is enhanced,

and the relationship between citizens and their government is improved.

The year 2024 marked the first year of our current strategic plan, which is the fourth since Twaweza was
created in 2009. The new strategy is both evolutionary and revolutionary. It reflects the cumulative
experience of 15 years since our establishment in 2009, and the enduring relevance of our core vision. At
the same time, it acknowledges and embraces the central role of government in creating a society of
engaged, active citizens and accountable authorities. It makes Twaweza even better suited for the
challenging governance landscape that we propose to navigate and shape. That is why we shall focus on
improving, with evidence and empathy, how government delivers, focusing on those institutions that
support local governments to serve citizens.

This strategy focuses on two connected outcomes. The ultimate, people level outcome, is one in which
more citizens, especially women, youth and people living with disabilities, are leading more dignified lives
with improved services and a felt sense of enhanced agency and self-efficacy. To achieve this will require
local government practices that are open, inclusive, responsive and accountable, and supportive national
institutional frameworks. These are the institutional level outcomes that we shall pursue through focused,
evidence-driven and empathetic engagement with the local government systems.

Building on our past relations with relevant governmental institutions responsible for coordinating local
governments in Kenya (the State Department for Devolution/ SDD), Tanzania (the President's Office —
Regional Administration and Local Governments/ PO-RALG) and Uganda (the Ministry of Local
Governments and the Office of the Prime Minister), in 2024 we deepened our engagement with them given
the critical roles they play in our current strategy. In 2025, we will finalize and/or operationalize the
cooperation agreements with them to set us on path towards realizing the institutional level outcomes.

Our evidence-based and empathetic engagement with government systems of local governments at the
national and sub-national level will draw from the following three connected missions:

Mission 1: Demonstrating citizen agency and government responsiveness to build trust.
Mission 2: Generating evidence for better decisions and actions by citizens and government.
Mission 3: Strengthening civil society sector to enhance its legitimacy and impact.
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REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

. FUTURE DEVELOPMENT PLANS (CONTINUED)

In 2025, our primary focus under Mission 1 will be expanding the animation approach to reach more
communities. This will be achieved through collaboration with change agents, local governments, and civil
society organizations. We will organize sessions to introduce Participatory Action Research (PAR)
principles and media engagement, fostering greater interest in the approach among stakeholders in
different locations.

Under Mission 2, we will emphasize the systematic tracking of commitments made by government
authorities. This will help ensure the meaningful inclusion of citizens’ voices in decision- -making processes,
promote government responsiveness, and rebuild trust between citizens and their governments.

Mission 3 will focus on expanding strategic support for civil society organizations (CSOs). Additionally, we
will work to promote an enabling legislative and funding environment for CSOs, addressing the challenges
posed by the evolving political, economic, and financial landscape.

. ENVIRONMENTAL CONSIDERATION

The Organization is considering environment in their daily operations. The Organization has automated
most of its business processes in order to minimize the use of paper which can be harmful to the
environment. The Organization also engages waste disposal management and recycling specialists to
manage hazardous and non-hazardous wastes generated in the course of operations. The Organization
plans to continue engaging professional waste management and recycling specialist in disposing all waste
materials. During the year a total of USD 785 (2023: USD 995) was spent in waste management.

. RISK MANAGEMENT AND INTERNAL CONTROL

The Board accepts final responsibility for the risk management and internal control system of the
Organization. It is the task of management to ensure that adequate internal financial and operational
control systems are developed and maintained on an ongoing basis in order to provide reasonable
assurance regarding:

The effectiveness and efficiency of operations;

The stewardship of the Organization’s assets;

Compliance with applicable laws and regulations;

The reliability of accounting records;

Business sustainability under normal as well as adverse condition; and
Responsible behaviors towards all stakeholders.

10
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TWAWEZA EAST AFRICA

COMMERCIAL AND OPERATIONAL RISKS

7. RISK MANAGEMENT AND INTERNAL CONTROL (CONTINUED)

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

The efficiency of any internal control system is dependent on the strict observance of prescribed measures.
There is always a risk of non-compliance of such measures by staff. Whilst no system of internal control
can provide absolute assurance against misstatement or losses, the Organization system is designed to
provide the Board with reasonable assurance that the procedures in place are operating effectively. The Board
assessed the internal control systems throughout the financial year ended 31 December 2024 and
is of the opinion that they met accepted criteria.

particular, the risk of not replacing
one or more large donors or
renewals coming in at lower
amounts. There is also a risk of
overreliance on restricted sources
of funding as funders/donors
increasingly look to project-based
or restricted funding that does not
support the core Twaweza budget
and workplan.

Risk Description of risk Mitigation
Resource Development/ | Income will be insufficient to carry |[e Seek out new donors and new
Fundraising out the mission and goals. In grant possibilities with existing

donors to expand income base.
Active donor and stakeholder
engagement on the progress of
the organisation.

Periodic review of the
activities/programmes to ensure
that they are aligned to strategic
objectives.

Ensure strong financial
management and accountability
systems in place.

Data loss or compromise

The increased dependency on
cloud-based technology
infrastructure and the intermingling
of Twaweza and personal devices
for work increases the potential risk
of hacking both for Twaweza and
the individual staff member.
Concern about unintended lapses
in security as well as intentional,
targeted hacking.

Conduct regular assessment of
the Organization's data security
and implement recommendations
as appropriate.

Provide training to staff on data
security, policies and guidance on
the use of Twaweza devices for
personal use.

Policies and their enforcement on
use of personal technology.

9. SOLVENCY

8. ADMINISTRATION POLICIES AND FINANCIAL REGULATIONS

Twaweza has formal Financial and Administration regulations approved by the Board of Directors of
Twaweza. These provide a solid basis for accountability and high standards within the Organization.

The directors are satisfied that the Organization has the resources, as detailed below, to continue in
operation for the foreseeable future. Besides, the directors confirm that they are not aware of any
material uncertainties that may cast significant doubt upon the Organization’s ability to continue as a
going concern. Therefore, the financial statements have been prepared on the going concern basis.

Below is the list of new signed funding commitments from 1 January, 2025.

Contract Contract Contract period
S/n | Donor name duration | amount in USD
1| William and Flora Hewlett Foundation | 2 years 2,500,000 | 1/03/2025 to 28/02/ 2027
The Ford foundation 5 years 2,015,000 | 1/04/2025 to 31/03/2030
4,515,000
11
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TWAWEZA EAST AFRICA

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

EMPLOYEE WELFARE
Medical Assistance
All members of staff and their dependents are covered with a medical insurance.
Training
Twaweza organizes regular learning sessions aimed at enhancing staff skills and widening the
understanding of relevance of Twaweza’s work as well as for personal development. In addition, the
Organization pays a contribution to school fees for employees’ children and dependents.
Employment opportunities
Twaweza is an equal opportunity employer. It gives equal access to employment opportunities and
ensures that the best available person is appointed to any given position free from discrimination of any
kind and without regard to factors like gender, marital status, tribe, religion and disability which does not
impair the ability to discharge official duties.
Employees Benefit Plan
The Organization pays contributions to publicly administered pension plans on a mandatory basis
which qualifies to be a defined contribution plan.
GENDER PARITY
The Organization is committed to ensuring gender parity. As at 31 December 2024, Twaweza had 35
employees (20 women and 15 men) as per the table below;
2024 % 2023 %
Female 20 57.1 23 59
Male 15 42.9 16 41
Total 35 100 39 100
RELATED PARTY TRANSACTIONS
The details of related party transactions and balances are disclosed in Note 19 of the financial statement.
LEGAL STRUCTURE
Twaweza East Africa Group has the following legal entities;
o Twaweza East Africa registered as a Non-Governmental Organization in Tanzania on 21 August
2019 under registration number OONGO/R2/0000422, Originally incorporated in Tanzania under
the Companies Act, No.12 of 2002 on 15 December, 2014.
e Twaweza East Africa registered in Uganda under Company Act as Twaweza East Africa on 16
February 2015 under registration number F.2593
e Twaweza Ni Sisi registered in Kenya under Company Act as Company Limited by Guarantee on
19 January 2022 under registration number CLG-55FRYP
AUDITORS

PricewaterhouseCoopers were the auditors for the Organization for the year ended 31 December, 2024.

12
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TWAWEZA EAST AFRICA

REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

15. RESPONSIBILITY BY THOSE CHARGED WITH GOVERNANCE

The members charged with governance accept responsibility for preparing these financial statements
which show a true and fair view of the Organization to the date of approval of the audited financial
statements, in accordance with the applicable standards, rules, regulations and legal provisions. The
members also confirm compliance with‘the provisions of the requirements of TFRS 1 and all other statutory
legislations relevant to the organization.

By order of the Board of those charged with Governance

Boliame Tom MMW

Adv. Bahame Tom Nyanduga
Chairperson

2025-06-06
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TWAWEZA EAST AFRICA

STATEMENT OF DIRECTORS’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

The directors of Twaweza East Africa are required to prepare consolidated financial statements for
each financial year that give a true and fair view of the state of affairs of the Organisation as at the end
of the financial year and of its surplus or deficit for the year. Directors should ensure that the
Organization and Group keeps proper accounting records that disclose, with reasonable accuracy, the
financial position of the Organisation and Group. They are also responsible for safeguarding the assets
of the organisation and hence taking reasonable steps for the prevention and detection of fraud, error
and other irregularities.

The directors accept responsibility for the. financial statements, which have been prepared using
appropriate accounting policies supported by reasonable and prudent judgments and estimates, in
conformity with International Public Sector Accounting Standards (IPSAS). The Management are of the
opinion that the financial statements give a true and fair view of the state of the financial affairs of
the Organisation and Group and of its surplus or deficit in accordance with International Public Sector
Accounting Standards (IPSAS). The directors further accept responsibility for the maintenance of
accounting records that may be relied upon in the preparation of financial statements, as well as
designing, implementing and maintaining internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement whether due to fraud or
error.

Nothing has come to the attention of the directors to indicate that the Organization and Group will not
remain a going concern for at least twelve months from the date of this statement.

Signed on behalf of the Board of Directors by:

Adv. Bahame Tom Nyanduga Violet Alinda
Chairperson Ag. Executive Director

2025-06-06
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TWAWEZA EAST AFRICA

DECLARATION OF THE HEAD OF FINANCE
FOR THE YEAR ENDED 31 DECEMBER 2024

The National Board of Accountants and Auditors (NBAA) according to the power conferred under the
Auditors and Accountants (Registration) Act. No. 33 of 1972, as amended by Act No. 2 of 1995, requires
financial statements to be accompanied with a declaration issued by the Head of Finance responsible for
the preparation of financial statements of the entity concerned.

It is the duty of a Professional Accountant to assist the Board of Directors to discharge the responsibility
of preparing consolidated financial statements of an entity showing true and fair view of the entity’s
financial position and performance in accordance with applicable International Accounting-Standards
and statutory financial reporting requirements. Full legal responsibility for the preparation of financial
statements rests with the Board of Directors as under Directors Responsibility statement on an earlier

page.

I, Richard Modest, being the Head of Finance of Twaweza East Africa hereby acknowledge my
responsibility of ensuring that consolidated financial statements for the year ended 31.December 2024
have been prepared in compliance with International Public Sector Accounting Standards (IPSASs)

I thus confirm that the consolidated financial statements of Twaweza East Africa for the year ended 31
December 2024 give a true and fair view of the financial position as on that date and that they have been
prepared based on properly maintained financial records.

Rectard Mockest

Richard Modest
Head of Finance
NBAA Membership No. ACPA 2238

2025-06-09

15
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Independent auditor’s report (continued)
To the Members of Twaweza East Africa

Report on the audit of the consolidated financial statements
Our opinion

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position
of Twaweza East Africa (the ‘Organisation’) and its entities (together the ‘Group’) as at 31 December 2024, and
of its consolidated financial performance and its consolidated cash flows for the year then ended in accordance
with International Public Sector Accounting Standards (IPSASs). ‘

What we have audited

Twaweza East Africa’s consolidated financial statements as set out on pages 19 to 48 comprise:
e the consolidated statements of financial position as at 31 December 2024;

the consolidated statements of financial performance for the year then ehded;

the consolidated statements of changes in net assets for the year then ended;

the consolidated statements of cash flows for the year then ended; and

the notes to the financial statements, comprising material accounting policies and other explanatory
information.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the consolidated financial
statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion,

Independence

We are independent of the consolidated in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards) issued by the International Ethics Standards
Board for Accountants (IESBA Code) and the ethical requirements of the National Board of Accountants and
Auditors (NBAA) that are relevant to our audit of the financial statements in Tanzania. We have fulfilled our other
ethical responsibilities in accordance with the IESBA Code and the ethical requirements of the NBAA.

Material Uncertainty Relating to Going Concern

Without qualifying our opinion, we draw attention to note 3(b) to the financial statement which indicates that the
group and organization incurred a net loss of USD 582,216 and USD 573,308, respectively for the year ended
31 December 2024 which was funded through the internal reserves. Moreover as at 31 December 2024, the
organization had a reserve of USD 37,025 only (2023 USD 619,214). These conditions indicates the existence
of material uncertainty that may cast significant doubt on the organization's ability to continue as a going concern.

_Other informétion

The directors are responsible for the other information, The other information comprises the organization
information, the report by those charged with governance, statement of directors’ responsibilities, declaration by
the head of finance and appendix — analysis of detailed budget versus actual expenditure report but does not
include the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated.

If, based on the work we have performed on the other information, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

16




/s A A a R A A A B A R A A A B BB B

ocusign Envelope ID: BAGEED24-9121-41A6-ABB5-2FE737B8C22F

Independent auditor’s report (continueq)
To the Members of Twaweza East Africa

Report on the audit of the consolidated financial statements
Responsibilities of Those Charged with Governance for consolidated financial statements

The directors are responsible for the preparation of the consolidated financial statements in accordance with
International Public Sector Accounting Standards (IPSAS), and for such internal control as directors determine
is necessary to enable the preparation of the consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, directors are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless directors either intends to liquidate the Group and/or Organisation
or to cease operations, or have no realistic alternative but to do so.

The directors are responsible for overseeing the Group’s financial reporting process.
Auditor’s responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional
skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Group's and Organisation's internal control.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

e Conclude on the appropriateness of directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether material uncertainty exists related to events or conditions that
may cast significant doubt on the Group's and Organisation’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Group and/or Organisation to cease
to continue as a going concern.

e FEvaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and review of the
audit work performed for purposes of the group audit. We remain solely responsible for our audit opinion.

17
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Independent auditor’s report (continued)
To the Members of Twaweza East Africa

Report on the audit of the consolidated financial statements

We communicate with members regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit. .

Nelson E Msuya, FCPA — PP 1091

For and on behalf of PricewaterhouseCoopers
Certified Public Accountants
Dar es Salaam

Date: |2 Jum 2—025

18
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ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF FINANCIAL PERFORMANCE

Revenue

Revenue from non-
exchange transactions
Grants

Deferred capital grant
released to revenue

Other income
Operating.costs

Operating (deficit)/
surplus

Finance costs - interest
expense on lease liability

(Deficit) /Surplus before
income tax

Income tax expense

(Deficit)/ surplus for the
year

Note

17

13(b)

10(a)

GROUP ORGANISATION
2024 2023 2024 2023
usD usD UsD usD
3,347,803 4,739,908 1,716,723 2,768,259
68,873 78,072 45,531 54,936
3,416,676 4,817,980 1,762,254 2,823,195
35,848 45,089 34,960 45,089
(3,985,278) (4,798,518) (2,330,355) (2,812,641)
(532,754) 64,551 (533,141) 55,643
(30,931) (2,960) (21,636) (2,960)
(563,685) 61,591 (554,777) 52,683
(18,531) (7,673) (18,531) (7,673)
(582,216) 53,918 (573,308) 45,010

19
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TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF FINANCIAL POSITION

GROUP ORGANISATION
Note 2024 2023 2024 2023
ASSETS uUsoD usD usD UsD
Non-current assets
Property and equipment 12 102,096 157,910 72,553 110,856
Right-of-use asset 13(a) 239,603 366,254 144,237 216,356
341,699 524,164 - 216,790 327,212
Current assets
Income tax recoverable 10(b) 28,029 36,501 28,029 36,500
Grants Receivables 18 - 38,936 - 38,936
Amount owed from group companies 15 - - 99,413 16,265
Other receivables 14 173,958 180,740 112,577 120,820
Cash and bank balances 16 542,466 1,183,959 335,842 1,009,729
744,453 1,440,136 575,861 1,222,250
TOTAL ASSETS 1,086,152 1,964,300 792,652 1,549,462
RESERVES AND LIABILITIES
RESERVES
General reserve 37,025 619,241 37,025 610,333
LIABILITIES
Non-current liabilities
Deferred capital grants 17 102,096 157,910 72,553 110,856
Lease liability 13(b) 110,393 220,571 79,091 150,992
212,489 378,481 151,644 261,848
Current liabilities
Trade and other payables 19 748,464 868,434 532,082 580,305
Amount owed to group companies 20 - - - 26,244
Deferred income grants 18 - 5,368 - 5,368
Lease liability 13(b) 88,174 92,776 71,901 65,364
836,638 966,578 603,983 677,281
TOTAL LIABILITIES 1,049,127 1,345,059 755,627 939,129
TOTAL RESERVES AND LIABILITIES 1,086,152 1,964,300 792,652 1,549 462

TESzE!b%Q%aI statements on page 19 to 46 were approved and authorized for issue by the Board of Directors on

.............................. and signed on its behalf by:

Balvame Tom MMW Vislet Alinda
Adv. Bahame Tom Nyanduga Violet Alinda
Chairperson Ag. Executive Director

20
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TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF CHANGES IN NET ASSETS

GROUP ORGANISATION

UsbD usD
Year ended 31 December 2024 d
At start of the year / 619,241 610,333
Total comprehensive loss for the year (582,216) o (573,308)
At the end of year 37,025 . 37,025
Year ended 31 December 2023
At start of the year 565,323 565,323
Total comprehensive income for the year 53,918 45,010
At the end of year 619,241 610,333

21
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TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF CASH FLOWS

Note

Cash flow from operating activities
(Deficit)/surplus before income tax

Adjusted for:

Gain on disposal of assets

Deferred capital grant released on disposal of asset
Depreciation charge — property and equipment
Depreciation charge — right-of-use assets

Interest expense on lease liability

Exchange gain on lease liability 8
Deferred capital grant released to revenue

o 0o~~~

Changes in working capital:

Decrease/ (increase) in grants funds receivable

Decrease/ (increase) in other receivables

(Decrease)/ increase in deferred income grants

(Decrease)/ increase in trade and other payables

Tax paid 10(b)
Cash used in/ (generated from) operations

Cash flows from investing activities:

Plant and equipment acquired 12
Proceeds from sale of assets

Cash used in investing activities
Cash flows from financing activities:

Receipt of capital grant 17
Office lease paid 13(b)

Cash flows from financing activities

Movement in cash and cash equivalents

Net decrease
At the beginning of the year

At the end of the year 16

GROUP ORGANISATION
2024 2023 2024 2023
UsD uSsD usD USD
(563,685) 61,591  (563,685) 52,683
(2,217) (309) (2,217) (309)
(1,070) (2,761) (182) (2,761)
67,803 75,311 45,349 52,175
126,652 119,080 72,119 66,219
30,931 2,960 21,636 .
(222) (10,888) . .
(67,803) (75,311) (45,349) (52,175)
(409,611) 169,673  (472,329) 115,832
38,935 (10,147) 38,935 (10,147)
6,782 (3,385) (53,561) 93,531
(5,368) (398,674) (5.369)  (398,674)
(119,970) 201,351 (86,901) 238,480
(489,232) (41,182)  (579,225) 47,930
(10,059) (4,352) (10,059) (4,352)
(499,291) (45,534)  (589,284) 43,578
(13,059) (48,472) (7,227) (27,780)
3,287 3,070 2,399 3,070
(9,772) (45,402) (4,828) (24,710)
13,059 48,472 7,227 27,780
(145,489) (129,754) (87,000) (72,000)
(132,430) (81,282) (79,773) (44,220)
(641,493) (172,218)  (673,887) (25,352)
1,183,959 1,356,177 1,009,729 1,035,081
542,466 1,183,959 335,842 1,009,729
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TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES
1. ORGANIZATION INFORMATION

Twaweza East Africa is registered under the Non-Governmental Organizations Act, No. 24 of 2002
and issued with registration number 0ONGO/R2/000422.

Twaweza East Africa have the following legal entities;
e Twaweza East Africa registered as a Non-Governmental Organization in Tanzania on 21 August
2029 under registration number OONGO/R2/0000422 ] j
» Twaweza East Africa registered in Uganda under Company Act as Twaweza East Africa on 16
February 2015 under registration number F.2593 '
e Twaweza Ni Sisi registered in Kenya under Company Act as Company Limited by Guarantee
on 19 January 2022 under registration number CLG-55FRYP

The address of its registered office in Tanzania is described in page 1 of these financial statements.
2. STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION

The consolidated financial statements of Twaweza East Africa have been prepared in accordance with
and comply with International Public Sector Accounting Standards (IPSASs).

The consolidated financial statements are presented in US Dollars (USD), which is the reporting currency
of the Organization. The accounting policies have been consistently applied to all the years presented.

The consolidated financial statements have been prepared based on historical cost.
3. SUMMARY OF MATERIAL ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented, unless otherwise stated.

(a) Basis of preparation

The consolidated financial statements have been prepared in accordance with International Public Sector
Accounting Standards{*IPSAS”). In the absence of an International Public Sector Accounting Standard
that specifically applies to a transaction, other event or condition, management uses its judgement in
developing and applying an accounting policy that results in information that is relevant to the decision-
making needs of users so that the financial statements:;

* Represent faithfully the financial position, financial performance and cash flows of the entity;

» Reflect the economic substance of transactions, other events or conditions and not merely the legal
form;

* Are neutral, that is free from bias;

e Are prudent; and

¢ Are complete in all material respects.

(b) Going Concern Consideration

For the year ended 31 December 2024, the group and organization incurred a net loss of USD 582,216
and USD 573,308 respectively which resuilted to utilization of the reserve balance by 94%.

The group and organization are not aware of any material uncertainties that may cast significant doubt

upon their ability to continue as a going concern. Subsequently to the year end the group has signed
commitments of USD 4,515,000 from William and Flora Hewlett Foundation and The Ford foundation.
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ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)

. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

(c) Changes in accounting policy and disclosures

New and amended standards adopted by the Organization.

In the current period, the Group and Organisation applied all relevant IPSASs issued by the International
Public Sector Accounting Standards Board (IPSASB) that are mandatorily effective for accounting period
ended 31 December 2024. There are no standards and interpretations that are effective for the first time for
the financial period that would have material impact on the Group and Organisation.

Standard not yet effective but early adopted by the Organization

Title Effective date | Executive summary
IPSAS 43, Annual periods | IPSAS 43 is based on International Financial Reporting Standard
Leases beginning on (IFRS16, Leases). For lessees, IPSAS 43 introduces a right-of-use
or after 1 model that replaces the risks and rewards incidental to ownership
January 2025 model in IPSAS 13, Leases. For lessors, IPSAS 43 substantially
carries forward the risks and rewards incidental to ownership model in
(Published IPSAS 13.
January 2022)

Standard not yet effective and not early adopted by the Organization.

Title Effective date | Executive summary
IPSAS 45, Annual periods | IPSAS 45 updates principles drawn from IPSAS 17 (Property, Plant and
Property, Plant | beginning on Equipment by adding new guidance for heritage assets, infrastructure
and or after 1 assets and measurement of property, plant and equipment.
Equipment January 2025
IPSAS 45 requires assets acquired through non exchange transactions
(Published to be measured at their deemed cost as at the date of acquisition.
May 2023)
IPSAS 46, Annual periods | IPSAS 46 provides detailed guidance on the implementation of
Measurement | beginning on commonly used measurement bases and the circumstances under
or after 1 which they should be used.
January 2025
It defines measurement bases that assist in reflecting fairly the cost of
(Published services, operational capacity and financial capacity of assets and
May 2023) liabilities. And identifies approaches under those measurement bases to
be applied through individual IPSAS.
IPSAS 47, Annual periods | IPSAS 47 set out accounting requirements for revenue transactions in
Revenue beginning on the public sector. It will replace IPSAS 9 (revenue from exchange
or after 1 transactions), IPSAS 11 (Construction contracts and IPSAS 23
January 2026 | (Revenue from Non exchange transactions — Taxes and Transfers)
(Published IPSAS 47 presents two accounting models i.e., revenue with binding
May 2023) arrangements and revenue without binding arrangements and includes
a comprehensive guidance for an entity to determine which accounting
model to apply.
IPSAS 48, Annual periods | IPSAS 48 introduces guidance for transfer expenses, where a transfer
Transfer beginning on provider provides resources to another entity without receiving anything
Expenses or after 1 directly in return, which is common situation in the public sector globally.
January 2026 | The accounting for transfer expenses is driven by whether the
transaction results in an enforceable right to have the transfer recipient
(Published satisfy their obligations. To operationalize this principle, IPSAS 48
May 2023) presents two accounting models based on the existence or not of a

binding arrangement.
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TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)

3. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
(d) Use of estimates and judgements
The preparation of consolidated financial statements in conformity with IPSAS requires management to make
judgements, estimates and assumptions that affect the application of policies and reported amounts of assets

and liabilities, income and expenses.

The key estimates management has made in preparing these consolidated financial statements are disclosed
in Note 5. '

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognized in the period in which the estimates are revised and in any future periods affected.

(e) General reserves

General reserves represent unrestricted funds arising from accumulated other income that are available
for use at the discretion of the Directors in furtherance of the objects of the Organization.

(f) Foreign currency translation
(i)  Functional and presentation currency

Items included in the consolidated financial statements are measured using the currency of the primary
economic environment in which the entity operates ('the functional currency'). The financial statements
are presented in United States Dollars which is the Organization's functional and presentation currency.

(if)  Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates
prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the settlement
of such transactions and from the translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognized in the statement of financial performance.

{g) Revenue recognition

Revenue comprises grants income from current grants, release of capital grants and other income from Twaweza
East Africa staff participating in various technical meetings and forums. Grants are measured at fair value
and recognised where there is reasonable assurance that they will be received, and all attaching conditions will
be complied with.

When the grant relates to an expense item, it is recognised. as income over the period necessary to match the
grant on a systematic basis to the costs that it is intended to compensate. When the grant relates to an asset,
the fair value is credited to a deferred income account and is released to statement of financial performance to
match the depreciation expense on the assets on a straight-line basis.

Where the contract outcome cannot be measured reliably, revenue is recognized only to the extent that the
expenses incurred are recoverable.

Funding arrangements

Twaweza East Africa operates a funding arrangement where donor funds are directly received in Twaweza East
Africa bank accounts maintained in East Africa.
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TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)
3. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
(h) Expenditure recognition

The organisation’s expenditure is recognised on an accrual basis. The effects of expenses are recognised
when they occur (and not as cash or its equivalent is paid) and they are recorded in the accounting records
and reported in the financial statements of the periods to which they relate.

(i) Property and equipment

Property and equipment are initially recognized at cost. Subsequently, property and equipment are stated
at historical cost less depreciation.

Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset, as appropriate,
only when it is probable that future economic benefits associated with the item will flow to the Organization
and the cost of the item can be measured reliably. The carrying amount of the replaced part is derecognized.
All other repairs and maintenance are charged to the statement of comprehensive income during the financial
period in which they are incurred.

Assets are depreciated starting in the month they are put into use. Depreciation on assets is calculated using the
straight-line method to allocate their cost to their residual values over their estimated useful lives, as follows:

Asset class Rate (‘%)

Motor vehicles 25.0%
Computers and accessories 33.3%
Furniture and fittings 12.5%
Equipment 25.0%
Leasehold improvements Follows lease term

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting
period. The assets’ carmying amount is written down immediately to its recoverable amount if the assets’ carrying
amount is greater than its estimated recoverable amount.

Gains and losses on disposal are determined by comparing the proceeds with the carrying amount and are
included in the statement of financial performance within other income.

(i) Financial instruments

Financial instruments are recognised on the Group and Organization’s statement of financial position when
becomes a party to the contractual provisions of the instruments. Financial instruments are recognised initially
at fair value plus, for instruments not at fair value through surplus or deficit, any directly attributable transaction
cost. Subsequent to initial recognition, these are measured at amortised cost using the effective interest rate
method, less any impairment losses if any.

Financial assets within the scope of IPSAS 41 Financial Instruments are classified as financial assets at fair
value through surplus or deficit, loans and receivables, held-to-maturity investments or available-for-sale
financial assets, as appropriate.

Classification

Financial assets comprise of receivables; and cash and bank balances.

Receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in
an active market. These are classified as current assets except for maturities greater than 12 months,

otherwise they are classified as non-current.
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TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)

3. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
(j) Financial instruments (Continued)
Recognition and measurement

Receivables are initially recognized at fair value plus transaction costs and subsequently carried at amortized
cost using the effective interest method. \

Offsetting financial instruments

Financial assets and liabilities are offset, and the net amount reported in the statement of financial position when
there is a legally enforceable right to offset the recognized amounts and there is an intention to settle on a net
basis or realize the asset and settle the liability simultaneously.

Impairment

The Group and Organization assesses at the end of each reporting period whether there is objective
evidence that a financial asset or Organization's financial assets is impaired. A financial asset or a group of
financial assets is impaired and impairment losses are incurred only if there is objective evidence of
impairment as a result of one or more events that occurred after the initial recognition of the asset (a ‘loss
event’) and that loss event (or events) has an impact on the estimated future cash flows of the financial asset
or Organization of financial assets that can be reliably estimated.

Evidence of impairment may include indications that the donors or a group of donors is experiencing significant
financial difficulty, the probability that they will enter bankruptcy or other financial reorganization, and where
observable data indicate that there is a measurable decrease in the estimated future cash flows.

For receivable category the amount of the loss is measured as a difference between the asset's carrying
amount and the present value of estimated future cash flows (excluding future credit losses that have not been
incurred) discounted at the financial asset’s original effective interest rate. The carrying amount of the asset is
reduced and the amount of the loss is recognized in the statement of comprehensive income. If, in subsequent
period, the amount of the impairment loss decreases and the decrease can be related objectively to an event
occurring after the impairment was recognized, the reversal of the previously recognized impairment loss is
recognized in the statement of comprehensive income.

(k) Other receivables

Other receivables consist of funds deposited to vendors and employees in the normal course of the business.
Advances and prepaid expenses are recognized upon payment and derecognized when service has been
rendered.

() Cash and bank balances

For the purpose of presentation in the statement of cash flows, cash and bank balances include cash on hand,
deposits held at call with banks, other short-term highly liquid investments with original maturities of three

months or less, that are readily convertible into known amounts of cash and which are subject to an
insignificant risk of changes in value.
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TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)
3. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
(m) Income tax

The current and deferred income tax charge is computed on the basis of reported profit before tax for the year
under review and regulations of the United Republic of Tanzania, in which the Group and Organization is
registered, using substantively enacted tax rates in Tanzania where the Group and Organization operates and
generates taxable income. Income tax comprises current tax and deferred tax.

Current tax charge is the amount of income tax payable on the taxable profit for the year and any adjustments
to the tax payables in respect of prior years. Management periodically evaluates position taken in tax returns
with respect to situations in which applicable tax regulation is subject to interpretation. It establishes provisions
where appropriate on the basis of amounts expected to be paid to the tax authorities.

Deferred income tax is provided in full, using the liability method, on all temporary differences arising between
the tax bases of assets and liabilities and their carrying values for financial reporting purposes. However, if the
deferred income tax arises from the initial recognition of an asset or liability in a transaction other than a business
combination that at the time of the transaction affects neither accounting nor taxable profit nor loss, it is not
accounted for. Deferred income tax is determined using tax rates and laws that have been enacted or
substantively enacted at the balance sheet date and are expected to apply when the related deferred income
tax asset is realized, or the deferred income tax liability is settled.

Deferred income tax assets are recognized only to the extent that it is probable that future taxable profits will
be available against which the temporary differences can be utilized. Deferred income tax assets and liabilities
are offset when there is legally enforceable right to offset the current tax assets against the current tax liabilities
and when the deferred income tax assets and liabilities relate to income tax levied by the same taxation
authority.

(n) Receivables from non- exchange transactions

Receivables from non-exchange transactions comprise contractual commitments from donors/development
partners where the Group and Organization has incurred expenditure as per grant agreement and is yet to be
reimbursed by the donor/development partner. This is a change in accounting for this type of receivable which
was previously accounted for upon signing of the agreement with donor/development partner.

(o) Deferred capital grants

Donations received to acquire property and equipment are capitalized and credited to deferred capital grant
account. Deferred capital grant account is amortized in the statement of comprehensive income over the
estimated useful lives of the assets concerned.

(p) Deferred income grants

Deferred income grant represents an obligation to conduct donor funded activities per contractual commitments
made between donors/development partners and the Group and Organization.

The deferred income grants amount recorded on the recipient's statement of financial position generally

represents the total amount of grants per funding agreements to match with the receivables from non-exchange
transactions, less the amount amortized for services performed to date.
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TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
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NOTES (CONTINUED)
3. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
(q) Employee benefits - Retirement benefit obligation

The Group and Organization has a defined contribution pension plan for its employees. A defined
contribution plan is a pension plan under which the Organization pays fixed contributions into a separate entity.
The Organization's contributions to the defined contribution schemes are charged in statement of
comprehensive income in the year in which they relate. The Group and Organization has no legal or
constructive obligations to pay further contributions if the fund does not hold sufficient assets to pay all
employees the benefits relating to employee service in the current and prior periods. The Group and
Organization has no further payment obligations once the contributions have been paid. The Group and
Organization and all its employees contribute to the National Social Security Fund (NSSF) and Jubilee
Insurance which are defined contribution scheme.

(r) Payables under exchange transactions

Payables under exchange transactions are obligations to pay for goods or services that have been
acquired in the ordinary course of business from suppliers. These are presented as current liabilities unless
payment is not due within twelve months after year end. If not, they are presented as non-current liabilities. They
are recognized initially at fair value and subsequently measured at amortized cost using the effective interest
method. The settlement cost approximates the fair value and amortized cost.

(s) Impairment of non-financial assets

Assets that are subject to depreciation are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognized for
the amount by which the asset'’s carrying amount exceeds its recoverable amount. The recoverable amount
is the higher of the asset's fair value less costs to sell and value in use. For purposes of assessing impairment,
assets are grouped at the lowest levels for which there are separately identifiable cash flows (cash-
generating units).

(t) Leases

The Group and Organization assesses whether a contract is or contains a lease, at inception of the contract.
The Group and Organization recognizes a right-of-use asset and a corresponding lease liability with respect to
all lease arrangements in which it is the lessee, except for short-term leases (defined as leases with a lease
term of 12 months or less) and leases of low value assets (such as tablets and personal computers, small items
of office furniture and telephones).

For these leases, the Group and Organization recognizes the lease payments as an operating expense on a
straight-line basis over the term of the lease unless another systematic basis is more representative of the time
pattern in which economic benefits from the leased assets are consumed.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted by using the rate implicit in the lease. If this rate cannot be readily determined,
the lessee uses its incremental borrowing rate.

Lease payments included in the measurement of the lease liability comprise:

» Fixed lease payments (including in-substance fixed payments), less any lease incentives receivable;

» Variable lease payments that depend on an index or rate, initially measured using the index or rate at the
commencement date;

* The amount expected to be payable by the lessee under residual value guarantees;

» The exercise price of purchase options, if the lessee is reasonably certain to exercise the options; and

* Payments of penalties for terminating the lease if the lease term reflects the exercise of an option to
terminate the lease.

29

i E B FE S E A B EEREEEs

r.




Uocusign Envelope IU: BABEEDZ24-9121-41A6-ABBY-2FE /37 B8U2ZF

TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)
3. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
(t) Leases (continued)
The lease liability is presented as a‘separate line in the statement of financial position.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease
liability (using the effective interest method) and by reducing the carrying amount to reflect the lease payments
made. 4

The Group and Organization remeasures the lease liability (and makes a corresponding adjustment to the
related right-of-use asset) whenever:

» The lease term has changed or there is a significant event or change in circumstances resulting in a change
in the assessment of exercise of a purchase option, in which case the lease liability is remeasured by
discounting the revised lease payments using a revised discount rate.

» The lease payments change due to changes in an index or rate or a change in expected payment under a
guaranteed residual value, in which cases the lease liability is remeasured by discounting the revised lease
payments using an unchanged discount rate (unless the lease payments change is due to a change in a
floating interest rate, in which case a revised discount rate is used).

¢ Alease contract is modified and the lease modification is not accounted for as a separate lease, in which
case the lease liability is remeasured based on the lease term of the modified lease by discounting the
revised lease payments using a revised discount rate at the effective date of the modification.

The Group and Organization did not make any such adjustments during the periods presented.

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payments
made at or before the commencement day, less any lease incentives received and any initial direct costs. They
are subsequently measured at cost less accumulated depreciation and impairment losses.

Whenever the Group and Organization incurs an obligation for costs to dismantle and remove a leased asset,
restore the site on which it is located or restore the underlying asset to the condition required by the terms and
conditions of the lease, a provision is recognised and measured under IPSAS 19. To the extent that the costs
relate to a right-of use asset, the costs are included in the related right-of-use asset, unless those costs are
incurred to produce inventories.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying asset.
If a lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the
Organization expects to exercise a purchase option, the related right-of-use asset is depreciated over the useful
life of the underlying asset.

The depreciation starts at the commencement date of the lease.

The right-of-use assets are presented as a separate line in the statement of financial position.

The Group and Organization applies IPSAS 21 to determine whether a right-of-use asset is impaired and
accounts for any identified impairment loss as described in the ‘Property, Plant and Equipment' policy.

Variable rents that do not depend on an index or rate are not included in the measurement of the lease liability
and the right-of-use asset. The related payments are recognised as an expense in the period in which the event
or condition that triggers those payments occurs and are included in ‘Other expenses’ in the statement of
financial performance.
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NOTES (CONTINUED)
3. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
(t) Leases (continued)

As a practical expedient, IPSAS 21 permits a lessee not to separate non-lease components, and instead
account for any lease and associated non-lease components as a single arrangement. The Group and
Organization has not used this practical expedient. For contracts that contain a lease component and one or
more additional lease or non-lease components, the Organization allocates the consideration in the contract to
each lease component on the basis of the relative stand-alone price of the lease component and the aggregate
stand-alone price of the non-lease components. E

4 FINANCIAL RISK MANAGEMENT

The Group and Organization’s activities expose it to a variety of financial risks, namely: market risk, credit risk
and liquidity risk. The Group and Organization’s overall risk management policy focuses on the
unpredictability of financial markets and seeks to minimize potential adverse effects on its financial performance.
The Group and Organization does not hedge any of its risk exposures.

Financial risk management is carried out by the finance department under policies approved by the Board
of Directors. Foreign currency risk is managed by contracting suppliers in local currency so as to protect
Organization from the volatility associated with foreign currency depreciation. The Group and Organization
also maintains cash balances in US Dollars which has been strong over time and conversion to foreign
currencies (i.e., Tanzania Shillings, Kenyan Shillings and Ugandan Shillings) is made on need basis.

(a) Market risk
Foreign exchange risk

The Group and Organization is exposed to foreign exchange risk arising from grants receivable/received,
purchases, assets and liabilities denominated in currencies other than the functional currency of the Group
and Organization, primarily with respect to Tanzania shillings, Uganda shillings and Kenya shillings.

Organization financial assets and liabilities are denominated in Tanzania shillings, Kenyan shillings and
Ugandan shillings. As a result, the Group and Organization is exposed to exchange rate fluctuations that have
impact on cash flows. Exposure to foreign currency risk is mitigated by the fact that the Organization maintains
certain part of its grants in United States Dollar. The effect of the foreign currency risk is not significant and
therefore management does not hedge against foreign currency risk. This exposure does not result in
significant risk as foreign currency assets and liabilities are normally recovered and settled within a fairly short
time.

As at 31 December 2024, if the US Dollar weakened/strengthened by 10% against the Tanzanian shillings
with all other variables held constant, change in net income for the year would have been USD 15,374
(2023: USD 21,529) higher/lower mainly as a result of foreign exchange gains/losses on translation of
Tanzania Shillings denominated payables, receivables and cash.

As at 31 December 2024, if the US dollar weakened/strengthened by 10% against the Ugandan shillings
with all other variables held constant, change in netincome for the year would have been USD 5,195 (2023: USD
8,066) higher/lower mainly as a result of foreign exchange gains'/losses on translation of Ugandan Shillings
denominated payables, receivables and cash.

As at 31 December 2024, if the US dollar weakened/strengthened by 10% against the Kenyan shillings with
all other variables held constant, change in net income for the year would have been USD 5,558 (2023: USD
3,087) higher/lower mainly as a result of foreign exchange gains'/losses on translation of Kenyan Shillings
denominated payables, receivables and cash.
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NOTES (CONTINUED)
(b) Credit risk

Credit risk arises from cash and bank balances and deposits with banks and financial institutions, including
outstanding receivables and committed transactions.

The amount that best represents the Organization's maximum exposure to credit risk at 31 December is
made up as follows:

GROUP ORGANISATION
2024 2023 2024 2023
usbD UsD usbD usD
Cash at bank (note 15) 541,212 461,317 335,466 287,763
Short term deposit (note 15) - 721,728 - 721,728
Staff debtors (note 14) 251 100 251
Deposits (note 14) 10,853 10,881 6,831 7,480
Receivables from non-exchange
transaction (note 17) S 38,936 = 38,936
552,316 1,232,962 342,548 1,055,907

No collateral is held for any of the above assets.
(c) Liquidity risk

Liquidity risk is the risk that the Group and Organization will not be able to meet its financial obligations
as they fall due. Prudent liquidity risk management includes maintaining sufficient cash balances, and the
availability of funding from various donors and/ (or) development partners.

The table below analyses the Group and Organization’s financial liabilities that will be settled on a net
basis into relevant maturity groupings based on the remaining period at the statement of financial position
date to the contractual maturity date. The amounts disclosed in the table below are the contractual
undiscounted cash flows.

GROUP ORGANISATION

Less than Less than 1
1 year year
usD uUsb
At 31 December 2024
- payables under exchange transactions (note 18) / 254,573 236,331
At 31 December 2023
- payables under exchange transactions (note 18) 376,744 330,674
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NOTES (CONTINUED)

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Group and Organization makes estimates and assumptions concerning the future. The resuiting
accounting estimates will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are addressed below.

Taxation

The Group and Organization is subjected to several taxes and levies by various government and quasi-
government regulatory bodies. Generally, the Organization recognizes liabilities with regard to
anticipated taxes and levies payable with utmost care and diligence. However, significant judgement
is required in the interpretation and application of those taxes and levies. In the event that management
assesses that the initially recorded liability was erroneous, the differences are charged to the profit and
loss account in the period in which the differences are determined.

Impairment of receivables

Twaweza reviews its receivables from non-exchange transactions and other receivables to assess
impairment on an annual basis. In determining whether an impairment loss should be recorded in the
statement of financial performance, Twaweza makes judgements using estimates based on historical
loss experience for its debtors. It is on this basis that management have determined the risk of
recoverability based on days outstanding.

Provisions

A provision is recognized if, as a result of a past event, Twaweza has a present legal or constructive
obligation that can be estimated reliably, and it is probable that an outflow of economic benefits will be
required to settle the obligation. Twaweza makes provisions for expenses that are most likely to be
incurred based on events that have taken place during the year. Provisions are determined by making
a best estimate of the expenditure required to settle the present obligation at the reporting date. These
provisions include of accruals for all services which was already delivered as of the reporting date, but
they are not billed.

Useful lives and residual values of property and equiprqent
Twaweza tests annually whether the useful life and residual value estimates were appropriate and in
accordance with its accounting policy. Useful lives and residual values of property and equipment have

been determined based on previous experience and anticipated disposal values when the assets are
disposed.
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GROU ORGANISATION
2024 2023 2024 2023
usD usbD usD usD
6. INCOME GRANTS
Amount released from deferred income
grants (Note 18) 3,347,803 4,739,908 1,716,723 2,768,259
7. OTHER INCOME
Contribution from other organizations 15,712 16,234 15,712 16,234
Deferred capital grant released on disposed
assets 1,070 2,761 182 2,761
Gain on disposed assets 2,217 309 2,217 309
Interest income 16,849 25,785 16,849 25,785
35,848 45,089 34,960 45,089
8. OPERATING COSTS
Demonstrating agency and
responsiveness 206,782 291,520 64,212 118,526
Generating evidence
o Citizen voices 274,619 463,713 121,113 90,391
e Organization learning and
strategy 77,496 117,395 31,037 69,044
o Kiufunza 475,786 533,175 475,786 533,175
Promoting and protecting open
civic space - 173,218 - 177,190
Strengthening Civil Societies 12,969 - 12,969 -
Engaging with institutions 54,118 - 28,684 -
Governance and management® 2,883,508 3,219,497 1,596,554 1,824,315
3,985,278 4,798,518 2,330,355 2,812,641
*Governance and management
costs includes the following:
Management and strategic support 105,101 95,652 61,650 55,619
Program staff costs (Note 9a) 1,689,526 1,882,188 964,114 1,088,103
Support staff costs (Note 9b) 641,678 748,183 322,890 380,037
Office running costs 122,873 165,207 65,662 94,688
Value Added Tax, on office rent 18,863 15,145 16,561 12,960
Communications/ Internet/ Utilities 108,370 110,601 48,868 66,844
Travel and transport 5,557 17,252 1,363 5,487
Exchange movement on conversion
between bank accounts (3,757) (994) (2,204) -578
Depreciation of property and
equipment 67,803 75,311 45,349 52,175
Equipment written off 1,070 2,761 182 2,761
Exchange gain on lease liability (222) (10,888) - -
Depreciation - Right to use assets 126,652 119,080 72,119 66,219
2,883,508 3,219,498 1,596,554 1,824,315
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NOTES (CONTINUED)
GROUP ORGANISATION
2024 2023 2024 2023
USD UsD uUshD UsSD
9. EMPLOYEE BENEFIT COSTS
a) Program employee
Salaiies 1,340,544 1,468,768 762,483 849,291
Skills and Development Levy 30,269 34,333 - 22,266 25,688
Social Security Contributions 145,192 159,058 82,891 91,319
Health and group insurance 85,181 83,489 44,674 43,749
Other staff benefits 109,056 112,274 64,624 62,873
Staff leave (56,741) (6,976) (32,955) (2,377)
Workers Compensation Fund 4,047 4,748 3,065 3,557
Severance pay 28,561 24,710 15,621 13,158
Housing.levy 3,299 1,784 1,423 846
National Industrial Training Authority 112 3 22 -
1,689,520 1,882,188 964,114 1,088,103

b) Support employees
Salaries 512,346 578,326 255,364 292,386
Skills and Development Levy 14,032 18,687 9,514 12,224
Social Security Contributions 53,745 59,931 27,002 30,656
Health and group insurance 48,161 52834 24,237 24,372
Other staff benefits 26,674 26,545 13,003 14,701
Staff leave (25,928) (1,960) (12,606) (1,606)
Workers Compensation Fund 2,127 2,408 1,428 1,639
Severance pay 9,736 11,016 4,948 5,664
Housing Levy 729 396 - -
National Industrial Training Authority 56 = u -

641,678 748,183 322,890 380,037
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NOTES (CONTINUED)

INCOME TAX

a) Income tax expense

Income tax current

Reconciliation of effective tax
Surplus before income tax

Tax credit calculated at 30%

Items not deductible for tax purposes

Alternative Minimum Tax at 0.5%

FAR adjustment

Under provision of corporate tax for earlier years
Deferred tax movement not recognized

Income tax expense

b) Income tax recoverable
At start of year

Current tax charge — Note 10(a)
Income tax paid
At end of year

DEFERRED INCOME TAX

Group and Group and
Organisation Organisation
2024 © 2023
UsbD UsSD
18,531 7,673
563,686 61,591
(169,106) 18,477
7,025 13,177
16,925
(597) (519)
1,606
162,678 (23,462)
18,531 7,673
36,501 39,822
(18,531) (7,673)
10,059 4,352
28,029 36,501

Deferred income tax is calculated using the enacted income tax rate of 30% (2023: 30%). The movement

on the deferred income tax account is as follows:

At start of year
Deferred tax asset
Deferred tax not recognized

At end of year

2024 2023

usb usD
(206,638) 46,835
206,638 (46,835)

Deferred tax assets and liabilities are attributable to the following items:
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1.

TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)

DEFERRED INCOME TAX (CONTINUED)

Year ended 31 December 2024

Deferred tax assets
Plant and equipment
Other timing differences
Tax losses carried forward

Net deferred tax asset
Deferred tax not recognized

Net deferred tax

Year ended 31 December 2023

Deferred tax assets
Plant and equipment
Other timing differences
Tax losses carried forward

Net deferred tax asset
Deferred tax not recognized

Net deferred tax

At start of Prior periods Movement At end of
year ;o year
ushD usD usD ‘ uUsD

(25,967) 3,661 (4,359) (26,665)
12,788 (12,507) (10,590) (10,309)
(33,656) 11,721 (147,729) (169,664)
(46,835) 2,875 (162,678) (206,638)
46,835 (2,875) 162,678 206,638

At start of Prior year Movement At end of
year adjustments year
usDb uUsD usbD usD

(27,600) 2,383 (750) (25,967)
(11,026) 17,507 6,307 12,788
(33,098) (18,463) 17,905 (33,656)
(71,724) 1,427 23,462 (46,835)

71,724 1,427 23,462 46,835

Deferred tax asset has not been recognised in these financial statements to the extent that the realization

of the related tax benefit through future taxable profits is not probable.
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13.

TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)
LEASES

(a) Right-of-use assets
Cost
At January
Additions
Write-off

At 31 December

Depreciation

At January

Charge for the year
Write-off

At 31 6ecember

Carrying amount
At 31 December

(b) Lease liabilities
At 1 January
Addition
Interest expense to lease liability
Exchange gain on lease liabilities

Repayment of lease liability (including
interest)

Analyzed as:

Non-current
Current

Maturity analysis:
Year 1
Year 2
Year 3

GROUP ORGANISATION
2024 2023 2024 2023
UsD USD UsD " usD
402,677 383,173 '+ 216,356 198,656
. 336,993 . . 216,356
. (317,489)" . (198,656)
402,677 402,677 216,356 216,356
36,422 234,832 . 132,437
126,652 119,080 72,119 66,219
. (317,489) % (198,656)
163,074 36,423 72,119 .
239,603 366,254 144,237 216,356
313,347 114,036 216,356 69,040
. 336,993 - 216,356
30,931 2,960 21,636 2,960
(222) (10,888) ‘ :
(145,489) (129,754) (87,000) (72,000)
198,567 313,347 150,992 216,356
110,393 220,571 79,001 150,992
88,174 92,776 71,901 65,364
198,567 313,347 150,992 216,356
88,174 92,776 71,901 65,364
110,393 121,484 79,091 71,901
8 99,087 § 79,091
198,567 313,347 150,992 216,356

The Group and Organization does not face a significant liquidity risk with regards to its lease liabilities. Lease -
liabilities are monitored within the Organization’s operations function.
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13.

14.

TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)
LEASES (CONTINUED)
GROUP ORGANISATION
2024 2023 2024 2023
usbD usD uspb usD

(c) Amounts recognized in the statement of financial performance.

Depreciation on right-of-use assets (Note 8) 126,652 119,08(5 72,119 66,219
Interest expense on lease liabilities (Note :

13b) 30,931 2,960 21,636 2,960
Exchange gain on lease liabilities (Note 8) (222) (1 0,888) B --

(d) The Group and Organization’s leasing activities

The Group and Organization has 3 leased office buildings in Tanzania, Kenya and Uganda. Lease terms are
negotiated on an individual basis and contain a wide range of different terms and conditions. The average lease
term is 19 months (2023: 31 months).

The lease agreements do not impose any covenants other than the security interests in the leased assets that
are held by the lessor. Leased assets are not used as security for borrowing purposes. The Group and
Organization's obligations are secured by the lessors' title to the leased assets for such leases.

The Group and Organization has no options to purchase the leased assets at the end of the lease term. There

are no extension or termination options on the leases. To determine the incremental borrowing rate, the Group

and Organization:

» where possible, uses recent third-party financing received by the individual lessee as a starting point,
adjusted to reflect changes in financing conditions since third party financing was received; and

* makes adjustments specific to the lease, e.g., term, country, currency and security.

OTHER RECEIVABLES
GROUP ORGANISATION

2024 2023 2024 2023

usb uUsD usD usD
Prepayments 162,854 169,759 105,495 113,340
Deposits 10,853 10,881 6,831 7,480
Staff debtors 251 100 251

173,958 180,740 112,577 120,820

The carrying amounts of accounts receivable
are denominated in the following currencies:
United States dollars 120,519 132,733 111,495 132,733
Kenyan shillings 18,155 14,143 = 14,143
Ugandan shillings 31,781 30,391 " 30,391
Tanzanian shillings 3,503 3,473 1,082 3,473

173,958 180,740 112,577 180,740
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15.

16.

17.

TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)

AMOUNT OWED FROM GROUP COMPANIES

Twaweza East Africa Uganda
Twaweza Ni Sisi

CASH AND BANK BALANCES

Bank balances
Short term deposits
Petty cash balances

DEFERRED CAPITAL GRANTS

At start of year

Grants received during the year
Release of capital grant to the statement of
financial performance

At end of year

GROUP ORGANISATION

2024 2023 2024 2023

usp usD usD usD

. ) 94,965 16,265

4 & 4,448 i

i . 99,413 16,265

541,212 461,317 335,466 287,763

. 721,728 y 721,728

1,254 914 376 238

542,466 1,183,959 335,842 1,009,729
157,910 187,510 110,856 138,012
13,059 48,472 7,227 27,780
(68,873) (78,072) (45,531) (54,936)
102,096 157,910 72,553 110,856
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19.

20.

21.

20.

21,

TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)
GROUP ORGANISA TION
2024 2023 2024 2023

usb uUsD usD usD
PAYABLES UNDER EXCHANGE TRANSACTIONS ;!

Accruals and other payables 254,573 376,744 236,331 303,334
Statutory liabilities 493,891 491,690 .295,751 276,971
748,464 868,434 532,082 580,305

AMOUNT OWED TO GROUP COMPANIES
Twaweza Ni Sisi - - - (26,244)

- - . (26,244)

RELATED PARTY DISCLOSURE

Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party by participating in its financial or operational policy decisions.

Transactions with related parties are consummated on terms substantially equivalent to those that prevail
in an arm'’s length transaction.

Remuneration paid to key management personnel who were on contractual terms is as set out below:

GROUP ORGANISATION
2024 2023 2024 2023
uUsD usD usD usD
Key management remuneration
Salaries and other short-term benefits 859,320 883,344 611,688 635,712

Key management personnel are described as those personnel having authority and responsibility
for planning, directing and controlling the activities of the entity directly or indirectly, including any director
(whether executive or otherwise) of that entity. The amount was paid to 7 members of the senior
management team.

EVENTS AFTER REPORTING DATE

The management is not aware of any events that have o?purred between the date of financial reporting
period and when the financial statements are authorized for issue to be disclosed.

COMMITMENTS AND CONTINGENCIES
Contingencies:
There are no contingencies at the year-end.

Commitments:

Twaweza East Africa’s general contractual approach is to account and pay after delivery of work and
scrutiny of reports. In 2024 a number of payments were not made due to partial delivery or inadequate
provision of evidence/reporting. Operating costs do not include contractual commitments made but not
paid out because the delivery of work and scrutiny of reports was outstanding as at year-end. The total
outstanding value of signed direct program contracts not yet paid on 31 December 2024 was USD
187,878 (2023: USD 93,411).
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22,

TWAWEZA EAST AFRICA

ANNUAL REPORTS AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

NOTES (CONTINUED)

LEGAL STATUS

The Group and Organization is registéféd as a Non-Governmental Organization and hence the Members of
the Group and Organization have the-ownership and fiduciary responsibility over the Group and Organization's
affairs, assets and liabilities.

Fa
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